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Skype: maryna.trepova
e-mail: marina_trepova@ukr.net, 
marina.trepova@siegel-hr.ch 
                                            Trepova Marina
Ukraine, Kyiv 
Female, date of birth – 16.10.1974
Married, 2 children 

Summary of qualification:

· 4 years of experience in training and consulting
· 10 years of experience in purchasing and procurement, tobacco market in particular; 

· Over 8 years of experience in marketing;
· Deep knowledge of procurement, sourcing, vendor management and category management in different categories.
· Provide different consulting projects in procurement and purchasing 

· Certified for using psychometrics profiles Insights ® and E-stimate ®
· Proven experience in negotiation process; 

· Proven experience in management in the different structures and private business building.
· Strong organization and communication skills, analytical abilities, strategically thinking; 
· Co-author of training program “Academy of procurement Excellence”

· Speaker on different conferences and round tables in Ukraine and other countries.
· Leader and moderator of First International Procurement Conference in Kiev, November 2014

· Public figure and volunteer in public procurement reforming
· Fluent English, Ukrainian, Russian.
Training programs:

1. Hard skills.

a. Category management

b. Sourcing

c. Supplier Relationship management

d. Supplier evaluation and risk management

e. Credit management for procurement

f. Contract management
2. Soft skills.

a. WIN-WIN Negotiation

b. Handle Internal clients effectively.

c. Communication with stake holders.

d.  Consulting sales

e. Client service management.

3. Special trainings:

a. Personal discovery trainings based on E-stimate

b. Team building based on E-stimate

Professional 

Experience:


June 2014 – till now  NGO “Transparent Procurement”
 Coordinator of public procurement reforms in Ukraine
· Take participation in building and developing of public procurement reforms in Ukraine
· Bring expertise into public procurement sector
· Take active participation in different workshops, meetings, presentations etc
· Prepare all necessary documents for support of reform process
· Develop education and training strategy and activities to increase level of procurement education and knowledge in Ukraine
August 2014 – September 2015 Ukrainian Association of Procurement Professionals
 Vice President on Education and Development
· Procurement Conferences in Ukraine management, develop content and speakers invitation
· Building procurement professionals community, increase quantity of members
· Provide members with different master classes, trainings, workshops

· Building connections with other professional associations and organizations
January 2013 – till now   Siegel HR International, Swiss training company 

 Partner in Ukraine & CIS, business trainer and consultant

· Provide clients with high quality Swiss trainings and coaching
· Develop training programs and preparing proposals

· Provide personal development consulting with certified instruments Insights and E-stimate

· Develop sustainable clients relationship

· Build sales strategy and reach KPIs

· Manage team in Ukraine and Kazakhstan
April 2009 – March 2012 JTI Ukraine, CJSC 

 Acting PPO (Professional purchasing organization) Manager, Kiev 
· PROCUREMENT
Identify requirements and forecasts for goods or Services.  Perform supply market analysis and analyze collected information in order to define optimal deliveries/purchases for the company considering proposed quality, prices, payment terms, delivery and other conditions. Determine the procurement strategy. Qualify new vendors, assess vendor performance. Perform competitive bidding, resulting in the negotiation of global and local contracts. Establish effective vendor relationships. 
· PURCHASING
Control observance of delivery/purchase schedules and terms according to Purchase Requests. Ensure fulfillment of contract agreements by suppliers as well as by the company side. Resolve required issues and ensure efficient and uninterrupted purchasing and payment processes.
· TEAM MANAGEMENT
Lead the group of purchasing agents (buyers) responsible for transactional activities as defined in P2P purchasing processes. Motivate subordinates to ensure optimal service levels in meeting customer requirements.
· PAYMENT
Processes and verify of vendor invoices, acts of acceptance, processing of vendor payment. Control payments.
March 2008 – March 2009   JTI Ukraine, CJSC 

 Marketing Service purchasing manager
· PROCUREMENT AND PURCHASING
I was responsible for all marketing services purchasing in JTI Ukraine. Performed supply market analysis in marketing services and analyze collected information. Determine the procurement strategy in marketing service purchasing. Qualify new vendors, assess vendor performance.
· TEAM MANAGEMENT
I led the group of 2 buyers responsible for transactional activities. I created this team and developed this business from the beginning. Motivated my subordinates to ensure optimal service levels in meeting customer requirements from Marketing department.
August 2007 – March 2008   JTI Ukraine, CJSC



Marketing Service buyer
November 2006 – August 2007  Gallaher Ukraine, CJSC



Marketing Service buyer

September 2003 – November 2006   Adventa communication, marketing agency



Account manager

· Managed client business

· Controlled timely creative briefs realization

· Developed strategy

· Prepared all necessary documents and reports for Client. 
August 2001 – March 2003   Direction DDB Ukraine, marketing agency



Account manager

· Managed client business

· Controlled timely creative briefs realization

· Developed strategy

· Prepared all necessary documents and reports for Client. 
Education:



1991-1996    Kiev State Economic University

Economics and Management Department. 
Bachelor.

Economics and Management Department. Specialty – Enterprise economics
Master of business administration (MBA)
Economics and Management Department. Specialty – Enterprise economics
2011 – 2014 Edinburg Business School in Eastern Europe
Executive MBA

Trainings: 

Train the Facilitators, Meda Training, Switzerland 2013
International Accreditation for E-stimate certificate 2014
Accredited facilitator for LEGO SERIOUS PLAY
2015

Management Remote and Virtual 

Teams 



Almaty

2012

Anti-Money Laundering training  Belgrade
2011

International Negotiation Strategy and 

conflict Management, IBR
Kyiv

2011
People management by Adizes
Kyiv

2011
Management skills, 

Kyiv 

2008
Negotiation skills, Kiev

Kyiv 

2010
Negotiation skills, 3 parts 
Switzerland 
2007-2009
“Bring ideas to life”, Switzerland trainers 

Kiev 
2009-2010
How to conduct interview, 
Kyiv 

2008
Marketing in retail and services, Caoru Ikeda, Japanese Center in Ukraine 2000. 

PR in corporations, Hirosi Cumacura, Japanese Center in Ukraine 2001. 

Technology of personal sales, 
Kyiv 

2000. 

Basic management skills, 
Kyiv 

2000.

Other skills: 

Fluent Russian, Ukrainian, English, good PC skills (Microsoft Office, 

Outlook, SAP), Driving license.
Personal qualities: diligent, persistent, sociable, goal orient, easy learning, leader.
