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	Personal information

	Name
	
	Peter  CANCIANI  

	Address
	
	16, Birčaninova ulica, 11000  Belgrade, Serbia

	Telephone
	
	+381.61.317.36.88; +39.333.42.54.243

	E-mail
	
	pcanciani@gmail.com; Skype ID: peter.canciani

	Nationality
	
	Italian

	Date of birth
	
	19.04.1975

	Work experience

	
• Dates (from – to)
	
	June 2009 – December 2010

	• Name and address of employer
	
	Embassy of Italy to Serbia, Development Cooperation Office
56/II, Kneza Milosa, 11000 Belgrade, Serbia

	• Type of business or sector
	
	ODA

	• Occupation or position held
	
	Project Manager - “Support to the Serbian economy through the supply of goods to five Line Ministries in Serbia” Programme  

	• Main activities and responsibilities
	
	The “Support to the Serbian economy through the supply of goods to five Line Ministries in Serbia” Programme is a 17mln Euro budget support initiative of the Italian Ministry of Foreign Affairs aiming at financing the procurement of goods for the needs of five Line Ministries in Serbia. Besides financial aid, the Programme offers TA, capacity building opportunities and operational support. The Programme implements EU procurement regulations (EU PraG), and is realized in close partnership with the Ministry of Finance of the Republic of Serbia, and the involvement of the Ministry of Health, the Ministry of Agriculture, the Ministry of Infrastructures and Energy, the Ministry of Education, and the Ministry of Environment. Programme activities are implemented by a Project Management Unit (PMU) composed of one representative of each Ministry; the work of the PMU is supervised and supported by the Project Manager designated by the Italian Development Cooperation Office. 
       Main activities: 
· Supervision and technical assistance to the activities of the Project Management Unit in the definition of technical specifications, and the preparation of tender dossiers; in this framework, developed sound relations with institutional counterparts and other relevant stakeholders;
· Supervision of awarding procedures on behalf of the Donor, and support in contract management: supervised the work of evaluation committees related to the purchase of goods for the needs of the Ministry of Environment and Spatial Planning and the Ministry of Health; supported the PMU in the implementation of contracts 
· Supported beneficiary Ministries  in carrying out needs assessments, and coordinated the PMU in the preparation of procurement plans for the implementation of the second phase of the Programme; in this framework, carried out meetings with representatives of Line Ministries and/or final beneficiaries in order to better define the rationale, scope and timeframes of the intervention, and monitored related donor activities in order to avoid overlapping;
· Disseminated knowledge on EU procurement rules through the provision of technical assistance to the members of the PMU and of evaluation committees, as well as the organization of a thematic conference in collaboration with the Public Procurement Office.
Additional tasks: 
· Support to the Head of Office in the management of activities implemented by the IDC;

· Participation to Donors' meetings organized by the EU Delegation to Serbia and/or by the Serbian Government, particularly in the field of Environment, Agriculture and Infrastructures; 



	
	
	· Contributed to the activities of the “EU-Desk” Project aiming at disseminating knowledge on IPA funds in Serbia, Kosovo and Montenegro and creating synergies between Italian and local institutions/companies interested in participating to tenders; in particular, contributed to the monitoring of trends in the participation to tenders and awarding;

· Support to dissemination/visibility activities, including the editing of informational material.


	• Dates (from – to)
	
	November 2008 – June 2009

	• Name and address of employer
	
	Louis Berger SAS

55bis, Quai de Grenelle, 75015 Paris, France

	• Type of business or sector
	
	Consulting / Management of external aid

	• Occupation or position held
	
	Consultant

	• Main activities and responsibilities
	
	Contributed to the work of teams of experts drafting technical proposals for the participation to tenders for development assistance projects, particularly in the field of administrative reforms, judicial reforms, and public procurement. Specifically, my contribution focused on designing of project activities (development of monitoring tools, implementation of policy advice, training) and dissemination.


	• Dates (from – to)
	
	November 2006 - November 2008

	• Name and address of employer
	
	Louis Berger SAS

55bis, Quai de Grenelle, 75015 Paris, France

	• Type of business or sector
	
	Consulting / Management of external aid

	• Occupation or position held
	
	Project Expert

	• Main activities and responsibilities
	
	The “Public Procurement Reform II” Project (Moscow, Russia), a € 3 mil. Initiative founded by the EU in the framework of TACIS, has been implemented by Louis Berger SAS (France), in consortium with the Higher School of Economics (Russian Federation), InWEnt (Germany), Progeco (Italy) and CM International (France). Aiming at contributing to improving effectiveness, efficiency and transparency of public procurement in Russia, the main project partners have been the Ministry of Economic Development and Trade of the Russian Federation, and the Federal Anti-Monopoly Service. Project activities have been carried out in close partnership with 4 pilot regions (Republic of Karelia, Yaroslavl Oblast, Rostov Oblast and Perm Oblast).  
Main duties and activities:

· Implementation of activities related to the delivery of policy advice at federal and regional level;
· Implementation of activities related to the monitoring of the Russian public procurement scene and of the level of implementation of the new procurement law and subordinate legislation; 
· Designing and implementation of training courses, workshops and seminars; 
· Participation to conferences, seminars and other dissemination events;
· Bridging with stakeholders, in particular, the Ministry of Economic Development of the Russian Federation, the Federal Antimonopoly Service of the Russian Federation, the Administration of the Yaroslavl Oblast and the Administration of the Republic of Karelia; 

· Reporting as per activities implemented; preparation of monthly, progress and completion reports; preparation of publications, website contents and brochures.
In addition, I have been requested to actively support the Team Leader in the daily management of the Office and the coordination of Project activities, being particularly active in maintaining relationship with stakeholders at local level and coordinating the input of short-term experts.


	• Dates (from – to)
	
	September 2005 – June 2008

	• Name and address of employer
	
	Moscow State Linguistic University

38, Ostozhenka street, 119038 Moscow, Russia

	• Type of business or sector
	
	University

	• Occupation or position held
	
	Lecturer

	• Main activities and responsibilities
	
	Translation and interpretation courses (Italian – Russian) at the faculties of Political Sciences, Interpretation, and Public Relations, with particular regards to the specificities and different approaches to political communication, mediation in multicultural environments, and negotiations. 


	• Dates (from – to)
	
	September 2002 – September 2005

	• Name and address of employer
	
	Self-employed

	• Type of business or sector
	
	Intercultural mediation

	• Occupation or position held
	
	Translator. Interpreter

	• Main activities and responsibilities
	
	Translation and interpretation for consulting companies, mainly within development assistance projects focusing on the administrative reform and the reform of the judiciary in Russia.

Translation and interpretation for private enterprises; participation to negotiations and support to the organization of marketing campaigns.


	Education and training

	• Dates (from – to)
	
	January 2004 – March 2007 

	• Name and type of organisation providing education and training
	
	Moscow State Linguistic University

38, Ostozhenka street, 119038 Moscow, Russia

	• Principal subjects/occupational 

skills covered
	
	Post-graduate studies in linguistics, language theory and socio-linguistics; research work delving into the specificities of strategic modeling in contemporary political communication in Russia. Thesis: “The opposition ‘self-others’ as the pragmatic dominant of political discourse”.

	• Title of qualification awarded
	
	Candidate of Science

	• Level in national classification 
	
	PhD


	• Dates (from – to)
	
	September 1998 – June 2003 

	• Name and type of organisation providing education and training
	
	Moscow State Linguistic University

38, Ostozhenka street, 119038 Moscow, Russia

	• Principal subjects/occupational 

skills covered
	
	Specialist Degree in translation and interpretation (Russian – English)

	• Title of qualification awarded
	
	Linguist. Translator and Interpreter (Russian – English)

	• Level in national classification 
	
	MA

	Personal skills

and competences

	Mother tongue
	
	Slovenian, Italian 

	Other languages

	
	
	English

	• Reading skills
	
	Excellent

	• Writing skills
	
	Excellent 

	• Verbal skills
	
	Excellent 

	
	
	Russian

	• Reading skills
	
	Excellent 

	• Writing skills
	
	Excellent 

	• Verbal skills
	
	Excellent 

	
	
	Serbo-Croatian

	• Reading skills
	
	Excellent

	• Writing skills
	
	Excellent 

	• Verbal skills
	
	Excellent 

	
	
	French

	• Reading skills
	
	Good

	• Writing skills
	
	Basic

	• Verbal skills
	
	Good

	Social skills

and competences
	
	Excellent communication skills and teamwork capacity in multicultural and multi-lingual environments accrued working as intercultural mediator and interpreter, as well as working with international experts and local stakeholders on the implementation of the “Public Procurement Reform II” Project and the “Support to the Serbian economy through the supply of goods to five Line Ministries in Serbia” Programme. Proven attitude to networking with institutional counterparts in the framework of development assistance. Experience in operating in SEE, and ability to interact in the specific context of transition countries; good negotiation skills. Excellent writing skills in most of the languages mentioned above; familiarity with the specific procurement terminology; good experience in proofreading and editing complex texts. Excellent graphic skills.

	Organisational skills 

and competences 
	
	Excellent planning capacity and “strategic outlook” developed during the implementation of development assistance projects. Well developed organizational and coordination skills. Sound experience in drafting action plans and monitoring their level of implementation, with the capacity to promptly intervene in order to improve outcomes or re-design activities for better targeting. Experience in project coordination and project management accrued working in the field. Experience in drafting training programs and curricula, particularly in the field of public procurement, as well as in the development of training material and publications aiming at disseminating knowledge on EU public procurement principles and rules. Thorough knowledge of, and practical experience in working under, the EU procurement regulations (EC Directives, EU PraG).

	Technical skills 

and competences
	
	Excellent knowledge of MS Office applications (Word, Excel, PPT, Outlook) and open source equivalents. Thorough knowledge of applications related to the use of Internet.

	Artistic skills

and competences
	
	Reading Russian “silver age” poetry, British and American literature between the wars
Amateur painter, mixed technique graphics and illustrations


	Other skills 

and competences
	
	---

	Driving licence(s)
	
	---

	Additional information
	
	Publications:

· Monitoring the level of implementation of the new public procurement legislation: an overview. / Specialized magazine “Goszakaz”, №9; July – September 2007
· Key communication strategies in contemporary Italian political discourse. / Объединенный научный журнал. № 28. – М.: 2006. – p. 35-42 
· Implementation of discrediting strategies in political discourse. / Деп. в ИНОН РАН 9.06.2005, №59306 / Новая литература по социальным и гуманитарным наукам. Депонированные научные работы, 2005, № 11. – М.: 2005. – p. 16

Co-authoring, proofreading and editing:

· Activities of Italian Development Cooperation in Serbia, Kosovo and Montenegro (2006 - 2009). / Italian Ministry of Foreign Affairs - Directorate General for Development Cooperation. Belgrade 2009 - 120 p.
· Outline of procurement practices. A compendium of EU experiences / “Формула права”, Moscow 2008. – 160 p.
· Public procurement management: study book and compendium of normative acts / “Формула права”, Moscow 2008. – 280 p.
· Textbook for trainers working with public procurement specialists / “Формула права”, Moscow 2008. – 204 p.
Participation to thematic conferences:

· 2nd International Forum “Public procurement: experience, achievements, perspectives” [Zvenigorod, Moscow. May 2008].
· All-Russian public procurement forum “Goszakaz 2008” [Moscow, March 2008]
· 1st International Forum “Public procurement: experience, achievements, perspectives” [Yalta, Ukraine. June 2007].
· All-Russian public procurement forum “Goszakaz 2007” [Moscow, March 2007]

	
	
	                                   

	
	
	Contact persons:

Mr. Daniel GRAS 

Project Director, Louis Berger SAS / dgras@louisberger.com 

Mr. Srdjan LALIC
Advisor, Ministry of Finance of the Republic of Serbia / srdjan.lalic@mfin.gov.rs  

Mr. Paolo TOSCHI
Head of the Economic, Trade and Scientific Co-operation Office, Embassy of Italy to Serbia / paolo.toschi@esteri.it 
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