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Proposed role in the project: Participation in the design, conduct and facilitation of introduction workshops arranged by the UNDP, Sudan for new Members of the Sudanese State Assemblies and National Assembly.

Category: International Consultant


1.
Family name: 
SØRENSEN

2.
First names: 
JENS ADSER

3.
Date of birth: 
9 July 1948

4.
Passport holder: 
Denmark
5.
Education:

	Institution (date from – date to)
	Degree(s) or Diploma(s) obtained:

	Harvard University, John F. Kennedy School of Government. (November 2003)
	Diploma, Executive Education Program in Performance Management

	Harvard University, John F. Kennedy School of Government (August 1999)
	Diploma, Executive Education Program for Senior Career Officials

	Université de Nice, Institut Européen des Hautes Études Internat.  (September 1975 – May 1976)
	Diploma. International Studies

	Ministry of Education, Denmark (January 1975 – July 1975)
	Diploma in Theoretical-Practical Education (Pedagogics)

	University of Aarhus, Denmark (September 1968 – January 1975)
	Master of Political Science


6.
Language skills: indicate competence on a scale of 1 to 5 (1 – excellent; 5 – basic)
	Language
	Reading
	Speaking
	Writing

	Danish
	1
	1
	1

	English
	1
	1
	1

	French
	2
	2
	3

	German
	1
	1
	3


7.
Membership of professional bodies:  

· Association of Danish Lawyers and Economists
8.
Other skills (e.g. computer literacy etc.)  


·  Experienced user of Word, Outlook and Explorer. Writing, Editing, Speaking and Teaching 
9.
Present position: 
· Independent Consultant specialising in Public Management and Parliamentary Affairs.
10.
Years with the present employer:  
· Self employed since 2004
11. Key qualifications as a Director in the Service Organisation of the Danish Parliament 1986 - 2004:  
 Strategic Leadership and Planning
· Member of  the Board of Directors of the Parliamentary Service Organisation 2001 - 2004 

· Elaboration and implementation of “Vision and Strategy” for the parliamentary Service Organization

· Change Management

· Implementation of a model for systematic quality development and control of  services
· Introduction and implementation of a set of organizational values 

· Implementation of regular staff and user satisfaction surveys.

Human Resource Management
· Direct management of 8 managers, indirect management of 130 staff 2001 - 2004
· Responsible for HRD, recruitment and conflict resolution of managers and specialists 

· Management cooperation, allocation of resources, Knowledge Management, Quality Development

· Implementation of performance leadership – “from Vision to Results”

· Development of training methodologies and procedures for the training of civil service staff

· Systematic post-education and competence building courses for all staff groups

· Responsible for internal communication – preparation of regular, personal staff information letter
Financial Management
· Budgeting (annual budget 9 M USD.)

· Current reporting and control of expenditure

· Elaboration of forecasts of quarterly accounts

Project and Process Management

· Implementation of a project model and training of project managers and participants
· Planning and carrying through of major official functions and international conferences 

· Process Consultant, a new policy for senior citizens of the City of Copenhagen 
IT Implementation and Development

· Co-responsible, the introduction of IT in the Organization 1988-90
· Co-responsible for a IT-system on parliamentary documents and proceedings etc. (budget 5 M USD)
·  IT application and development of the Department –Websites for the Standing Committees

· Experienced user of  Word, Outlook and Explorer

International Experience (as Director of the International Department)
· Participation in professional cooperation projects and contacts with foreign Parliaments and Interparliamentary Organizations (IPU, NAA, OSCE-PA, AWEPA, Council of Europe PA etc.). Team Leader and expert on EU and OSCE Parliamentary Assistance Projects

· Training in the field of parliamentary and legislative reform  
· Responsible for all support functions relating to the Danish Parliament’s participation in EU- and international cooperation

· Participation in the Speaker’s official visits abroad and in study tours of 
parliamentary Committees

· Experienced traveller and negotiator internationally
Parliamentary and professional functions

· Counselling of the Speaker, Presiding Officers and Secretary General on Parliamentary and Legislative Reform, Plenary and Committee work, work of Delegations and EU/ Foreign and Security policy 

· Management of the support provided to the Plenary, the Parliamentary Committees and the Delegations to international parliamentary assemblies (Council of Europe, NATO, OSCE and IPU). Responsible for all Protocol functions & official arrangements
13. Professional experience:
	Date (from– to)
	Location
	Company
	Position
	Description

	Feb. – May 2010
	Guinea-Bissau
	UNDP
	International Expert on Parliamentary Democracy, Team Leader
	· Elaboration of comprehensive Needs Assessment Analysis of Parliament’s functions regarding budget, legislation, parliamentary outreach and oversight capacities followed by the drafting of a Strategic Parliamentary Development Plan 2010-15. 
· Providing policy advisory support to UNDP, national counterparts and to the Mission members on Parliamentary Democracy concepts and international best practices on parliamentary oversight functions;

	Reference Person: (name and contact details) Mrs. Ana Patricia Esteves Alves Graca, UNDP Programme Manager, ana.p.graca@undp.org 

	Feb. - April 09
	Vietnam
	SOFRECO
	International Short-Term Expert on 

Parliamentary Affairs
	· Review of the training programme of the Service Organisation of the National Assembly of Vietnam and plan (sketch). Recommendations for improvements based on international best practise. EC Institutional Support Project, Vietnam

	Reference Person: (name and contact details) Cvijeta JEKIC (Mrs), Project Director . cvijeta.jekic@sofreco.com 

	Nov.  - Dec. 08
	Azerbaijan
	COWI
	International Short-Term Expert on 

Parliamentary Affairs
	· Responsible for workshop on Relationship Parliament-Executive etc., EU-law approximation & Regulatory Impact Assessment for MP and Staff of the Azeri Parliament, Milli Mejlis. Tacis Nat. Act. Prgr. for Azerbaijan

	Reference Person: (name and contact details) Mrs. Zita Rye Hedeby, ZRH@cowi.dk 

	Sept. - Oct. 2007
	Greenland
	Demos Consulting & Home Rule Parliament of Greenland
	Parliamentary Consultant
	· Responsible for the planning and implementation of a Seminar on “Forms of Democracy” for Members and staff of the Parliament and Government of Greenland, Landstinget & Landsstyret

	Reference Person: (name and contact details) Mrs. Ellen Koldby Chemnitz, Sect. Gen., ekc@inatsisartut.gl

	June - Aug.

2006
	UN/Sweden/Den-mark
	COWI
	Parliamentary Consultant
	· Evaluation of the ‘Peace and Democracy Programme’ of the NGO “Parliamentarians for Global Action” (PGA), recipient of funds from the Royal Danish Ministry of Foreign Affairs, Danida. COWI/Danida

	Reference Person: (name and contact details) Knud Olander, Senior Advisor, knol@cowi.dk 

	Sept. - 
Nov. 05
	Kyrgyzstan
	COWI
	Team Leader, International Short-Term Expert on 

Parliamentary Affairs
	· OSCE Needs Assessment Mission on the Kyrgyz Parliament to serve as a basis for OSCE’s decisions on assistance to the Parliament.

	Reference Person: (name and contact details) Henrik Brade Johansen, Chief Project Manager, HRJ@cowi.dk 

	March -
Sept. 05
	South Africa
	COWI
	Senior Parliamentary & Management Consultant
	· Elaboration of comprehensive Needs Assessment and recommendations for tailored skills development strategy for South African National and Provincial Legislators.

	Reference Person: (name and contact details) Henrik Brade Johansen, Chief Project Manager, HRJ@cowi.dk

	Dec. 2004 -

May 2005
	Republic of Georgia
	COWI
	Team Leader, Senior Parliamentary & Management Consultant
	· TA to the Parliament of Georgia (Cap. Building). Improvement of the legislative drafting process in gen. and approximation to European Union legal standards in part. Specific and concrete assistance to Members of Parliament and Staff of the Parliamentary Service Org. in the following areas: EU institutions & decision-making processes, EU legal approximation and the parliamentary legislative process
. Human resources development in the Parliament.

	Reference Person: (name and contact details) Henrik Brade Johansen, Chief Project Manager, HRJ@cowi.dk

	Nov. 2003
	Vienna, Austria
	Danish & Austrian Parliaments
	Director, Parliamentary Department, Danish Parliament
	· Joint workshop for the management and staff of the Austrian Parliament on Parliamentary Services Structures and Management.

	Reference Person: (name and contact details) Georg Posch, Sect. Gen., Georg.Posch@parlinkom.gv.at 

	August 2002
	Greenland
	Danish Parliament & Home Rule Parliament of Greenland
	Director, Parliamentary Department, Danish Parliament
	· Workshop for the Management Staff of the Parliament of Greenland, Landstinget, on Parliamentary Services – Structures and Management.

	Reference Person: (name and contact details) Mrs. Ellen Koldby Chemnitz, Sect. Gen., ekc@inatsisartut.gl

	March 1997
	South Africa
	Danish & South African Parliaments
	Director, International Department, Danish Parliament
	· Joint workshop for the management and staff of the South African Parliament on Parliamentary Services Structures and Management (DANIDA)

	Reference Person: (name and contact details) Chris Lucas, Deputy Secretary to the Parliament of South Africa. (ret.), c.lucas@telkomsa.net 

	November 1995
	South Africa
	South African Parliament
	Director, International Department, Danish Parliament
	· Workshop for MPs and Government Officials on the relationship between Parliament and Government (Ministries) in a democracy (DANIDA)

	Reference Person: (name and contact details) Chris Lucas, Deputy Secretary to the Parliament of South Africa. (ret.), c.lucas@telkomsa.net


14. Other relevant information (e.g. publications): Co-author of the book “Trying to Make Democracy Work. The Nordic Parliaments and the European Union”. The Bank of Sweden Tercentenary Foundation and Gidlunds Förlag 1997. Lecturer (The Danish Political System and Constitutional Law) with Danicom Consultancy Company at courses on “The Role of Media in the Democratic Process” for foreign media workers.
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